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The following information is a brief summary of the work that has taken place 
by RECAP in 2014-15. There is also a summary of the current work 
programme for 2015-16. 

 

This information should be viewed in the context of limited resources available 
to RECAP during 2014-15 due to the partnership not having a Partnership 
Manager in post from July – December 2014. 

 

Delivered work programme 2014-15 

 Joint Vehicle procurement 
This project had seen Local Authorities make savings with a three year 
contract. The procurement group have procured a 3 year contract with 
Dennis Eagle for the purchase of refuse collection vehicles. 3 
councils have ordered vehicles for 2014.  

 

 Joint MRF Contract 
The Joint MRF contract was set up with Peterborough being the first to 
take material in to the Waterbeach MRF with Huntingdonshire, Fenland 
and Cambridge City Councils mobilise over the last few months of 2014.  
Early in 2015 once the first four partners  settled into the arrangement the 
first joint review meeting has been held to develop learning and discuss 
income generation, issues requiring action and planning for the coming 
years’ service 

 

 Webaspx Contract Extension  
A contract had been agreed for optimal service design sofeware providers 
Webaspx to continue to provide a contract for all partners to use the route 
optimisation software for the next 4 years. This will enable the future 
modelling work which make up the whole system approach for the RECAP 
partnership.  

 

 Increasing capture rate of metals 
The Marketing Group and AmeyCespa delivered a short, targeted 
campaign aiming to increase metals recycling in Cambridgeshire and 
Peterborough during the World Cup. Facebook and other social media 
channels were used to promote messages of metal recycling to the target 
audience in light of the anticipated rise in drinks cans being disposed of 
over this period (it was estimated that £271 million would be spent on 
snacks and drinks in Britain during the World Cup). The campaign was 
also promoted through local papers and through links to the target 
audience such as Cambridge United Football Club. A competition was run 
alongside the key campaign messages to generate further interest, which 
was promoted at the Recycling Open Day. This produced a high level of 
engagement online, although a low number of competition entries.  
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 Website 
Work has been ongoing to redevelopment the RECAP website.  
 

 Waste Free lunch 
The Education Centre at AmeyCespa carried out a ‘Waste Free Lunch’ 
challenge which required schools to carry out an audit of lunchtime waste 
and decide on ways to try and reduce it. With the help of officers from the 
Waste Education Centre at Waterbeach and a range of online resources, 
pupils were tasked with putting in place a range of waste reducing 
measures. There were 13 entries which were evaluated on reduction in 
waste, evidence supplied, understanding of the challenge and quality of 
the submission. 
  

 ENACT theatre performance 
ENACT theatre performance, this helped the Education Centre achieve 
their aim of increasing the number of new schools they engaged with. 
Secondary schools are a difficult group to access mainly because they 
have a restrictive timetable. In the past, the Education Centre has had very 
low take up of outreach or visits from secondary schools. The ENACT 
project enables the Education Centre to reach almost 30 schools over a 
three week period reaching over 4,500 students. 
 

 Open Day 
 Over 1,200 people attending on the day which was up from 2013-14 
attendance levels. The day was themed around the Tour de France with 
Outspoken providing bike themed activities. There was a prize draw and 
four children won a bike from Owl Bikes, funding for these prizes were 
donated by AmeyCespa. RECAP, Cambridgeshire County Council, 
Cambridge City, East Cambridgeshire and South Cambridgeshire had 
displays and officers attending the event.  
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RECAP Work Programme for 2015-16 

 

 The SCDC/City shared service  
The Shared Service which was born from the Optimum Service Design 
Project phase 1 has identified a range of savings that SCDC and City 
can make by sharing a waste service from SCDC’s Waterbeach depot. 
Progress so far includes recruitment of staff to lead the share service 
and trials of City Vehicles making collections from the Waterbeach 
Depot which has demonstrated the viability of the project with minimal 
impact on the timing for the City rounds. Planning permission is 
currently being sought for the Waterbeach site to accommodate the 
additional vehicles and requirements of the share service. If planning 
permission is gained within sufficient time the intention is that both 
Waste Services will be operating out of the Waterbeach depot by 
September 2015 with a gradual aim to integrate all of the services over 
the coming months.  

 

 TEEP – Technically, Environmentally and Economically Practicable 

All Local Authorities needed to be adhering to the TEEP principles in 
relation to Recycling.  A group was formed to look at the route map and 
what model to employ.  The same approach was adopted across the 
partnership. East Cambridgeshire District Council provided a clear 
example in moving from a roadside collection to a comingled sort.  It 
was identified that a cohesive national response was needed to TEEP. 
The template that ECDC created was utilised by all partners which 
saved resource and time to complete the assessments across the 
partnership. All Partners from RECAP completed their TEEP 
assessments on time. 

 Appointment of New RECAP Partnership Manager  
 

The new officer was appointed in November 2014 and started working 
for the partnership in January 2015. 

The primary purpose for this role was to manage the partnership and to 
deliver the Optimum Service Design Project phase 2 so that the 
partnership can understand where future cross border working may 
deliver savings or efficiencies. 

Since appointment the Partnership Manager (Bryony Rothwell) has 
been familiarising herself with all the Authorities, working on a 
rotational bases at each partners offices and has presented a work 
plan for the next 12 months.  

The key deliverable for the work plan include the OSD2 project, 
working to deliver a sustainable funding model for the future of RECAP 
and review of the RECAP Charter.  

 

 Optimum Service Design Project Phase 2 (OSD2) 
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Context for OSD2 & Whole System Approach 
This project is part of a programme working towards a whole system 
solution for the Waste Collection and Disposal Authorities in the 
RECAP partnership. The OSD2 project is working with all 5 collection 
Authorities to review round data and analyse potential cross border 
efficiencies so we can identify any potential savings that could be made 
by working closer together. This project is the foundation piece that will 
enable the RECAP partnership to model a wide range of scenarios that 
will be the key to unlock the maximum potential of the assets that the 
partnerships controls.  

The OSD2 project is running between January 2015 and September 
and aims to deliver a summary of potential cross border routes in time 
for Authorities to factor savings into the budget process for the 
following year. The collective data can then be kept up to date and 
used to run further scenarios over the following months. 

OSD2 Project  
This project will require the current Collection Authority rounds  to be 
complied into a partnership route optimisation software programme 
called Webaspx. This can combine all Authorities data to provide a 
picture of the ‘As is’ state of the services currently operating. 

Once the ‘As is’ status is achieved then work will start to combine the 
data and run the software to produce waste collection rounds (for Black 
and Blue bins only) which are not constrained by administrative 
borders.  

On completion of this it will be possible to determine the numbers of 
vehicles and rounds that will be required if a ‘Borders Down’ approach 
is applied across the partnership. Then the partnership will have an 
understanding of any savings that could be made.  

 
OSD2 Progress to date 

 
The data collection that will support creating the ‘As Is’ picture, is 
underway, recording of relevant information since February will be an 
ongoing process. Officers from Fenland, Huntingdonshire and SCDC 
have received advanced training on the software, these officers will 
now provide training and support to the other authorities. 
 
Work to refine ‘Back Office’ data is being progressed by most 
Authorities and the RECAP Partnership Manager (as project officer) 
have met with key individuals in each Authority to discuss progress and 
identify issues. 

 
ROSG has identified resources from each Authority to provide 
operational expertise. These experts are required to confirm and refine 
the data for the ‘As Is’ modelling to accurately reflect the current 
services. Support between partners to enable the whole partnership to 
complete the relevant tasks on time is vital to the success of the 
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project. Sharing resource is ensuring that further fees do not have to be 
paid to Webaspx. Due to restructurings within a few authorities it is vital 
to get early clarification on the key personnel from each partner so that 
the project can be kept on track.  

 
IVC contamination project  

 
This project aims to reduce the annual percentage of the total rejects 
from the IVC screening process sent to landfill by 20% by April 2016, 
by minimising the amount of non-organic contaminated materials 
presented in the food/garden waste kerbside collections. 

 
 Context for the IVC contamination Project  

Contamination levels of material entering the IVC is of low quality from 
some areas within the districts. A project was set up to tackle this issue 
by analysing photographic evidence from round information along with 
visiting the IVC facility. The County Council are working with Amey on 
how this can be treated on site, however, there is a risk that loads 
could be rejected if the level of contamination continues. It was 
necessary to create a project team to help improve the quality of 
material through a joint approach of targeted communications for 
householders along with engagement of collection crews.    

 
A community engagement plan will be developed to raise awareness 
among residents in targeted areas that have been identified as 
producing the highest level of contamination. Targeted communications 
will be produced to reduce IVC contamination and will encourage 
residents to use the correct bin, which will include messages to place 
materials in the dry recycling bin to promote the right behaviours.   
 
In parallel with the community engagement plan, the project also aims 
to produce an agreed protocol for rejecting contaminated bins along 
with a training programme from crews.  This will involve engagement 
with the crews, call centres and officers across the partnership. 

 
Two sub project teams will be set up to produce a) the joint protocol 
and training programme and b) the community engagement plan. Once 
the MRF contamination project is scoped out there will be opportunities 
for Peterborough City Council to be involved in the project.  

 
The project will run for a full year and progress will be reported to 
RECAP Board. 

  

 MRF Contamination Project 
 

A parallel project for the issue of  MRF contamination is being scoped 
out and there will be an opportunity to merge this with the IVC 
contamination project which will bring benefits to RECAP by reducing 
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contamination and improving quality for both collection schemes, using 
resources effectively and efficiently across the partnership. 

 

 Cambridgeshire Recycling Open Day on Tour  
 

A tour around the county will be taking place over the summer to raise 
awareness about what happens to the recycling and waste collected in 
Cambridgeshire. Working in partnership with AmeyCespa and RECAP, 
there will be displays including fun recycling related activities at 
community events to promote how best to use recycling and 
composting schemes and what to take to the Household Recycling 
Centres.  Information will be on hand to show how material is 
processed and what it can be made into so that we can encourage 
residents to recycle as much as they can to minimise the amount of 
waste sent to landfill.  Displays will be at the following events so that 
we engage with local residents:  

 

 13 June - Arbury Carnival  

 27 June-  Chatteris Summer Festival  

 5 July - Ely Aqua Fest  

 19 July-  Park Life at Milton Country Park  

 29 August-  St Neots Dragon Boat Festival  
 
More information will be made available on www.recap.co.uk  
 
 

http://www.recap.co.uk/

